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1. Introduction: The Evolving Landscape of AI & SEO 

The integration of Artificial Intelligence into content creation has ushered in a 
transformative era for digital marketing. What began as a nascent capability has rapidly 
matured, compelling businesses to re-evaluate their content strategies. As AI models 
become more sophisticated, the question for marketing professionals is no longer 
whether to use AI, but how to use it responsibly and effectively to achieve sustainable 
search engine optimization (SEO) performance and secure visibility in Google's 
emerging AI Overviews. 

This white paper, developed in partnership by Content Engagement Lab and Google 
Gemini, provides a detailed analysis of AI-generated content's impact on Google Search 
rankings and AI Overviews. Drawing on the latest algorithmic updates, including 
Google's pivotal March 2024 Core Update, we present a strategic framework designed 
to guide marketing consultants and their clients toward high-quality, impactful content 
creation in this rapidly evolving environment. We will examine three distinct content 
creation methodologies, offering recalibrated performance estimates and actionable 
recommendations for Q3 2025 and beyond. 

2. Google's Evolved Stance: From Method-Agnostic to Intent-Focused 

Google's foundational principle remains unwavering: to reward high-quality, helpful 
content created for people [Google Search Central, 2023]. However, the enforcement 
and sophistication of its algorithms have undergone significant refinement. The March 
2024 Core Update marked a pivotal shift, explicitly targeting "scaled content abuse" as 
a form of spam [Google Search Central Blog, 2024]. 

This update clarified that while AI itself is not inherently penalized, the intent and 
outcome of its use are paramount. Content generated at scale, unoriginal, unedited, and 
unhelpful, is now formally recognized as spam. This fundamentally alters the risk profile 
for low-effort AI content strategies. The implication is profound: the risk is no longer 
merely that an individual page might fail to rank, but that an entire website could face 
demotion or suppression if a significant portion of its content falls into the "unhelpful" 
category [Search Engine Journal, 2024a]. 

The current environment demands a nuanced understanding: 

• Old Principle (still foundational): High-quality content, regardless of its 
production method, is valued. 

• New Reality (post-March 2024): If AI is employed for mass production of 
unoriginal, unedited, or unhelpful content, it is now explicitly defined as "scaled 
content abuse" and subject to severe penalties. 

This shift emphasizes the criticality of human oversight, expertise, and the integration of 
unique value signals, particularly Experience, Expertise, Authoritativeness, and 
Trustworthiness (E-E-A-T), which Google continues to champion [Google, 2022]. 



3. Comparative Analysis: Recalibrating Content Creation Methodologies for Q3 
2025 

Our analysis re-evaluates three primary content creation methodologies through the 
lens of Google's current algorithmic realities. The performance estimates provided 
herein are recalibrated based on the documented impacts of recent updates and current 
industry trends. 

3.1. Methodology 1: Purely Human-Written Content 

• Process: This traditional approach involves human experts conducting all 
research, outlining, writing, and editing without AI writing assistance. 

• Current Standing: The value of purely human-written content has 
significantly increased as a critical differentiator. Content demonstrating genuine 
first-hand "Experience" — a core component of E-E-A-T — provides a robust 
defense against algorithmic devaluation and fosters deep audience trust. 

• Pros: Highest potential for originality, unique voice, demonstrating authentic 
experience, and building genuine audience rapport. Low risk of Google penalties. 

• Cons: High production time, elevated cost per article, and inherent difficulties in 
scaling content output to meet aggressive marketing goals. 

3.2. Methodology 2: AI-Assisted, Human-Refined Content (The Hybrid Approach) 

• Process: AI tools are strategically deployed for efficiency – assisting with 
keyword research, topic clustering, outline generation, and summarizing 
extensive research. A human expert then meticulously rewrites, fact-checks, 
integrates personal experiences, and refines the tone and flow of the AI-
generated foundation. 

• Current Standing: This approach has solidified its position as the most 
effective and sustainable strategy for the current SEO landscape. It judiciously 
leverages AI for its strengths (data synthesis, structural efficiency) while critically 
relying on human input for what is now essential: original insight, factual 
accuracy, and the nuanced expression of E-E-A-T. 

• Pros: Dramatically increases efficiency and scalability while maintaining superior 
quality control. Optimally positioned to demonstrate Expertise, Authoritativeness, 
and Trust, and to be included in AI Overviews. Moderate risk of penalty if human 
review is thorough. 

• Cons: Requires skilled human editors and subject matter experts capable of 
critically evaluating and enhancing AI output. Requires a structured workflow to 
prevent over-reliance on AI. 

3.3. Methodology 3: Purely AI-Generated Content 

• Process: Content is generated primarily through AI prompts with minimal to no 
human editing or oversight, often for mass publication. 

• Current Standing: This methodology is now considered a high-risk liability. 
Websites that previously relied heavily on this strategy have reported 



catastrophic traffic losses following the March 2024 Core Update [Kevin Indig's 
Newsletter, 2024]. It is exceedingly difficult to produce content via this method 
that does not violate Google's "scaled content abuse" policy. 

• Pros: Extremely fast and highly scalable at a very low cost per article. 
• Cons: Very high risk of factual inaccuracies ("hallucinations"), generic and 

repetitive language, and a complete absence of unique insights or genuine 
Experience. Extremely difficult to establish E-E-A-T. Represents a high risk of 
being flagged as unhelpful or spammy content by Google's algorithms, leading to 
site-wide penalties. 

4. Updated Analytics & Recalibrated Performance Estimates (Q3 2025) 

The following table and charts provide recalibrated estimates based on current 
algorithmic behavior, observed market impacts, and evolving user expectations. For 
detailed reasoning on these adjustments, refer to Section 6. 

 

 
  



Figure 1: Recalibrated Overall SEO Performance Score (Q3 2025) 

This chart integrates ranking potential, user engagement, E-E-A-T, and penalty risk into 
a conceptual performance index. 

 

Analysis: The "AI-Assisted, Human-Refined" model maintains its lead by effectively 
balancing quality, scale, and risk mitigation. The "Purely AI-Generated" approach now 
presents a critically low performance score due to the high probability of algorithmic 
penalties and a significant deterioration in user engagement. 

 
5. Improvement Estimations for AI Overviews 

Google's AI Overviews, which synthesize information directly into search results, are 
increasingly prominent. Their construction relies heavily on identifying and summarizing 
information from high-quality, trusted web pages [Google Search Central, 2024b]. 

Key factors for content inclusion in AI Overviews: 

• Clarity and Conciseness: Content must be easily parsable by algorithms. 
• Factual Accuracy & Strong Authority: Information must be verifiable, and the 

source domain must exhibit robust E-E-A-T signals. 
• Directly Answers User Intent: Well-structured content that directly and 

comprehensively addresses common questions and search intents performs 
optimally. 

Performance by Methodology for AI Overview Inclusion: 

• AI-Assisted, Human-Refined: Highest chance of inclusion. This strategy 
uniquely provides the benefits of comprehensive, well-structured content 
(facilitated by AI) combined with human-verified accuracy and the authentic E-E-
A-T signals that Google prioritizes for its AI Overviews. 



• Purely Human-Written: High chance of inclusion, particularly for authoritative 
sources with established expertise. 

• Purely AI-Generated: Very Low chance of inclusion. The inherent risks of 
factual inaccuracies and the lack of demonstrable authority make this content 
unreliable for Google's synthesis models. Utilizing such content would pose a 
significant reputational risk to the credibility of AI Overviews. 

6. Strategic Recommendations for Clients in Q3 2025 

To thrive in the current digital landscape, clients must adopt a content strategy that 
aligns with Google's evolving emphasis on helpfulness, authenticity, and expertise. 

1. Mandate a Hybrid Content Model: The "AI-Assisted, Human-Refined" strategy 
is not merely an option but a strategic imperative. Advise clients to invest in 
skilled content strategists, subject matter experts, and meticulous editors, rather 
than viewing AI tools as autonomous content generators.  

2. Strategic AI Deployment: Leverage AI's strengths for efficiency gains: 
o Research: Accelerate keyword research, competitor analysis, and topic 

clustering. 
o Ideation: Generate diverse content outlines, brainstorm headlines, and 

expand on key points. 
o Drafting: Create initial drafts or summaries, but always with the explicit 

understanding that significant human intervention follows. 
3. Human Expertise as the Cornerstone: Emphasize that the final content must 

be infused with human expertise. This includes: 
o Fact-Checking: Rigorous verification of all AI-generated information. 
o Originality: Injecting unique anecdotes, first-hand experiences, 

proprietary data, and distinct perspectives. 
o Tone & Voice: Ensuring the content resonates with the target audience 

and reflects brand authenticity. 
o Value-Add: Ensuring the content goes beyond mere information to offer 

genuine insight and actionable advice. 
4. Implement a Robust E-E-A-T Framework: For every piece of content, a 

rigorous quality assurance checklist should be applied: 
o Experience: Does the content reflect genuine, first-hand knowledge or 

practical application? 
o Expertise: Is the information accurate and authored or vetted by a 

recognized authority? 
o Authoritativeness: Does the overall domain and author demonstrate 

leadership in the field? 
o Trustworthiness: Is the content transparent, unbiased, and verifiable, 

building confidence with the audience? 
5. Strictly Avoid Unedited AI Output: Under no circumstances should purely AI-

generated content be published without comprehensive human review, fact-
checking, and value-addition. This practice is now explicitly classified as "scaled 
content abuse" and carries a high risk of severe algorithmic penalties. 



6. Focus on "People-First" Content: Reiterate Google's core directive. Content 
should be created primarily to serve human users, not algorithms. This naturally 
leads to higher engagement, better E-E-A-T, and ultimately, superior SEO 
performance. 

By diligently adhering to this framework, clients can effectively harness the power of AI 
to enhance content creation workflows, secure optimal visibility in both traditional search 
and AI Overviews, and mitigate the substantial risks associated with unrefined AI 
content strategies. 

 
7. Sources, Assumptions & Recalibration Methodology 

This section provides critical transparency on the sources utilized and the precise 
methodology for recalibrating the estimates to reflect the current, post-March 2024 
Google algorithmic environment. 

7.1. Cited Sources: 

1. Google Search Central Blog. (2024, March 5). New ways we're tackling 
spammy, low-quality content. This seminal announcement directly introduced 
Google's new spam policies for "scaled content abuse" and "site reputation 
abuse," fundamentally altering the risk landscape for AI-generated content. 

2. Google. (2022, December 15). Search Quality Rater Guidelines. (Continually 
updated for E-E-A-T). This foundational document outlines the principles of 
Experience, Expertise, Authoritativeness, and Trustworthiness (E-E-A-T) that 
Google uses to evaluate content quality, now more critical than ever. 

3. Google Search Central. (2023, February 8). Google Search's guidance on 
AI-generated content.This guidance, while still affirming quality over generation 
method, is now interpreted through the lens of the March 2024 update, where 
scaled, low-quality AI content is explicitly targeted. 

4. Google Search Central. (2024b, May 14). How AI Overviews 
work. (Continually updated). This resource details the function of AI Overviews, 
emphasizing their reliance on authoritative, factually accurate web sources. 

5. Google Search Central. (Ongoing). Creating helpful, reliable, people-first 
content. This evergreen guide, frequently updated, now places an even stronger 
emphasis on content designed for users, not algorithms, underscoring the shift 
away from low-value, automated content. 

6. Indig, K. (2024, May 21). The March 2024 Google Core Update Was a 
Bloodbath. Kevin Indig's Newsletter. This widely cited analysis provides 
concrete, data-driven evidence of significant traffic declines for websites 
identified as relying on scaled, low-value content post-March 2024, validating the 
severe impact of Google's policy changes. 

7. Montti, R. (2024, March 6). Google's New Spam Policies 2024: A Deeper 
Look. Search Engine Journal. This article offers expert interpretation of Google's 



new spam policies, particularly clarifying the practical implications of "scaled 
content abuse" for content publishers. 

8. Search Engine Journal. (2024a, April). Impact of Google's March 2024 Core 
Update on AI Content. (Aggregated industry reports and expert analysis). This 
represents the broader industry's consensus and empirical observations 
regarding the update's effects on AI content, particularly the shift to site-wide 
evaluations. 

7.2. Assumptions for Q3 2025 Estimates: 

• Continued Algorithmic Refinement: It is assumed that Google's algorithms will 
continue to improve at detecting unhelpful, scaled content and at rewarding 
content that demonstrates true E-E-A-T. 

• User Sophistication: Users are increasingly adept at discerning generic, AI-
generated text from human-authored content, leading to lower engagement with 
the former. 

• Competitive Environment: The estimates are based on a moderately to highly 
competitive niche where content quality and authority are crucial differentiators. 

• Best-in-Class Human Refinement: The "AI-Assisted, Human-Refined" category 
assumes a high standard of human editing, fact-checking, and value-adding. 

7.3. Recalibration Methodology (The "Calculations" Explained): 

The numerical adjustments from previous models are not derived from new, singular 
benchmark studies but are reasoned extrapolations based on the well-documented 
and widely reported impacts of the March 2024 Core Update and subsequent industry 
analysis. These are qualitative assessments translated into quantitative estimates for 
illustrative purposes. 

1. Traditional Ranking Potential (Purely AI-Generated): 
o Original Estimate: Low to Medium. 
o Recalibrated (Q3 2025): Very Low (High Risk of Penalty). 
o Rationale: The "scaled content abuse" policy [1, 7] directly targets this 

method. Empirical evidence from post-update analyses [6, 8] shows 
catastrophic traffic losses for sites relying on this strategy. The risk of a 
site-wide penalty means the potential for sustained ranking is now 
minimal. 

2. Average Time on Page (Purely AI-Generated): 
o Original Estimate: 75 seconds. 
o Recalibrated (Q3 2025): 55 seconds. 
o Rationale: As users encounter more AI-generated content, their ability to 

identify and dismiss generic, unoriginal text has increased. Content 
perceived as low-value or untrustworthy is abandoned more quickly, a 
trend supported by general user experience metrics. 

3. Estimated Bounce Rate (Purely AI-Generated): 
o Original Estimate: 70%. 



o Recalibrated (Q3 2025): 80%. 
o Rationale: Directly correlates with decreased time on page. Users quickly 

"bounce" back to search results when content fails to provide immediate 
value, originality, or trust signals. 

4. E-E-A-T Signal Strength (Purely AI-Generated): 
o Original Estimate: Very Low. 
o Recalibrated (Q3 2025): Extremely Low. 
o Rationale: Without human experience, verifiable expertise, or genuine 

authority, AI alone cannot generate content that satisfies E-E-A-T 
requirements [2]. The March 2024 update's emphasis on helpfulness has 
further diminished the perceived E-E-A-T of unedited AI. 

5. Likelihood of AI Overview Inclusion (Purely AI-Generated): 
o Original Estimate: Low. 
o Recalibrated (Q3 2025): Very Low (Risk of Misinformation). 
o Rationale: AI Overviews prioritize accurate, authoritative information [4]. 

Relying on unvetted AI content, prone to "hallucinations" and factual 
errors, would be a reputational risk for Google. 

6. Introduction of "Risk of Site-Wide Penalty" Metric: 
o Rationale: This new, critical metric directly addresses the impact of 

Google's March 2024 update. Prior to this, penalties were often page-
specific. The "helpful content system," now a core part of the algorithm, 
applies a site-wide signal, meaning a high proportion of unhelpful content 
can suppress the rankings of the entire domain [5]. This systemic risk 
needed to be explicitly quantified in the updated model. 

These recalibrations underscore a fundamental shift: the tolerance for low-quality, 
scaled AI content has evaporated, making strategic, human-guided AI implementation 
not just an advantage, but a necessity. 

 


